AU/ACSC/0609K/97-03

HISTORICAL ANALYSIS OF THE £" AIR COMMANDO
GROUP OPERATIONS INTHE CBI THEATER AUGUST 1943

TO MAY 1944

A Research Paper
Presented To
The Research Department

Air Command and Staff College

In Partial Fulfillment of the Graduation Requirements of ACSC

by

Major John J. Torres

March 1997

Distribution A: Approved for public release; distribution is unlimited



Byrdjo
Distribution A: Approved for public release; distribution is unlimited


Disclaimer

The views eypressedn this acaderit reseach paperare those o the author(s) ard do
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Preface

This project was \ery specal to me since t involved kamning alout my “roots” as a
US Air Force $ecal Opeations arman | feel that it is important to lean alout the
formative naure of one's own business in order to beter understand aurrent philosophies,
doctrine, ard operations. This kind of insight could prove wery valualle espealy in
today s environmert. | believe that the wald todayis in a sate d flux. Since he erd of
the cold war, it has becane very difficult to idertify potential threas to our national
security. Additionally, the nature of conflicts in which the US military finds itself has
changed. Asaresult, US military doctrine has been forced to undergo revision in order to
adaptard prepae for these ad future crises. Ore dactrina charge thas keenthe appaent
shft towards nore forces tained in specal operations-type methodologies. This is the
sane track air specal operations forefathers ok when they orgarized the 1% Air
Commando GroupThey got it right then; are we just now learning their lessons?

This project was nade pasble by the guidarce ard assstarce receved from my
reseach advisar. Dr. Muller’s exyett tutelage focused re on the sulpect matter ard put
me in the right direcion when hunting for resaurces. | would also like to thark the
personnel at the Air Force Hstorical Reseach Agercy for their assstarce n locating the
documents on which this project is based. Finaly, | would like to thank my wife for her
paterce aml erdurarce or the time | neglecied ending to her needsin order to focuson

the needs of this project.
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Abstract

This paper conducts an aralysis of the I Air Commando Group (ACG) and its
operations in the China-Burma-india (CBI) theaker from Augus 1943 b May 1944.
History lends crederte to the fact that this small unorthodox group o armen ervisioned
from the ample idea of “what if” and fashioned in a mere few months time into a cohesive
and viable fighting force, breathed life into the stagnant Allied effort of removing the
Japaesefrom the China-Burma-India theaker. The quesbn is, how? How could sucha
small unit, which was forced upon the traditional military sructure in the CBI thester,
accomplish the seemingly impossible where others before had failed?

The auhor maintains that the successfahe I Air Commando Group was the result
of key factors which when combined formed a “magic dixir” boosting the aling Allied
effort in this theaer. Those keyfactors wee strong leadeshp, efficiert orgarizaion
including the hiring o the “right’ people, unt training, joint training to promote
teamwork, and, tactics and innovation.

This aralysis gathered sippating information from primary source docunments stored
at the USAF Historical Research Agency (USAFHRA) as well as utilizing seconday
saurcesfor backgiound information. This paperlooks atthe 1™ Air Commando Group
from Augug 1943 hrough May 1944. It begins with a dscussion of the everts which
gaw rise b the reed or the Ar Commandos. Following is a discussn of the

organzaiton of the unt, depbyment, prepaations in-theater, ard Opeation THURSDAY



—the aeiia invasion of Burma. Analysis of the reasms for successdilows rext. Finaly,
the paper closes with final thoughts on tfie\r Commando Group and lessons learned.
The unit wasbroken apat following its succeses through May 1944, never to fight
agan as anindepemlert cohesive orgarnizaion. The autor sumises that the key
ingredeents o the “magic elixir’ success bthis fighting force were no longer presen.
Without those key factors, the unit was not to ke. If it could be narrowed down to a
single factor, the urdelying keyto the successfahe Air Commandos wasthe effective
leadership of individuds like Genera H. H. Arnold, Colonel Philip Cochran, Colonel John
Alison, British Brigadier General Orde C. Wingate, and British Admiral Mountbatten.
The stength of character ard canviction of these mdividuak eralded an unorthodox
organization to be supaimposed on an orthodox system and mée it work. Finally, many
of the ways in which the military operates today—emphasis on joint doctrine, the
estblishmert of US Specal Opeations Command, ard the ike—find their roots in the
organization and operations of the First Air Commandos. The military was desf to the Air
Commando “lessons learned” for many years. It is ironic that the services have come full

circle and now endorse many of their procedures in formalized doctrine.

Vi



Chapter 1

Intr oduction

The 1™ Air Commando Group was brn out of a simple need. That need was d
suppat via ight arplanes the ewacuaton ard resupply requirements of British Brigader
Gererd Orde C. Wingate aml his Long Ramge Ritrol (LRP) groups, or Chindits, as tey
were dfectionately called." Wingate’s Chindits had previoudy attempted in 1943to slow
the Japanese “steamroller” as it made its way across Southeast Asia conqueing dl in its
pah. The Chindits had some successes, but their totd efforts were thwarted dueto lack
of anple sippat made nore difficult by the terrain ard other circumstarces A secand
attempt would be successfl, accading to Wingate, if he was povided he recessar men,
equpmert, ard suppat. Under current Allied leadership in Southeast Asia, though he
believed the required suppat for his secand atempt was not forthcoming. Therefore,
Wingate’s only hope for a renewed efort cane when he sdd his ideas ¢ his supeiors in
England, who in turn enlisted the support of the Ameriéans.

The ideaof the Frst Air Commando Group was sied by Gerera of the Army “Hap”
Arnold and given life through the imaginations of Col. Philip D. Cochran and Col. John R.
Alison. With a focus on the might and flexibility of airpower, they created a unque self-
contained orgarnizaion which enployed arpower in a unque nanner. Carying the lethal

firepower of both bombers ard fighters combined wih the logistical tentacles of a ganut



of trarspats, gliders, ard light aircraft, this orgarnzaion would reachdeep lhind ereny
lines to do battle.

By landing ground forces wdl into the ereny’s rear, for the first time in US history,
airpower speaheadedand provided the backbone of aninvasion. It was a the noonlit
night of 5 March 1944 hat this concept was succesfully proven when Air Commando
gliders landed a sall contingert of specally trained soldiers 200 miles behind the
Japaese deénses abng the Indo-Burmese torder on an obscue grassfield they caled
Broadway. After these speal sddiers secued this “beaclhead” m the Japaese lack
porch, over 11,000 nore specally trained troops were flown in over the caurse of the next
few days. This angle operation and the others which followed in the next month breathed
life into this stagnant theater and for the first time gave the allies their chance for victory.

This is the story of how they got ther€his is the story of why they were successful.

Notes

! Brigader Wingaie Menorandumto Chiefs of Staff Committee, Quelec Canfererce,
10 Augug 1943,pg. 3. From USAF Collection at USAFHRA. The term “Chindit” was
used to describe a mythological beast which was half-lion and half- griffin.  This lion-griffin
beastwas portrayed as a statue whch guaded Bumese pagdas, ard symbolized D
Gerera Wingate the unique cooperation required betweenground ard ar forces. This
name was given to Wingate's 77" Indian Brigade i 1943. (Rolo, Chardes J. Wingate’s
Raiders London: George G. Harrap & Co. Ltd., 1944, pg. 19.)

> Van Wagrer. The 1™ Air Commando Goup Ay Hace, Any Time, Any Where,
Milit ary History Series 86-1. Air Command and Staff College Maxwell AFB, AL, 1986,
pp.18-26.



Chapter 2

Background

To setthe stige br the creaion of the I Air Commando Group, it is important to
first understand the factors influercing the need or suchan organzaton. These &ctors
were the Japaese ntentions in Burma, the Biitish strategy for defense o Burma, ard the

British failure at stemming the Japanese advance.

Japanese Intentions

Japanwason a ques to expard its enpire in Sautheas Asia, ard Burma waskey to
fulfillin g this desire. Burma in and of itself could act as a wedge a springboard, and a
shield in suppat of Japarese operations. As a wedge Burma’s deep mourtains creaed a
natural barrier to conclusively sealoff China ard starve her into submisson. If the flow of
munitions, equpmert, ard provisions could be sopped, Japarese conques of China
would be ersured. But Japaese tirst did not stop there. Greaer conquess lay aheadin
India. With Burma secued, a retura splingboard was creaed from which to launch
operations into India. The prize in India nmay have beenewen greaer than the pize n
Chinaitself, for India offered a burgeoning indudrial capability in steel and iron, arms and
munitions, ard chemical industies! Moreover, in line with the Japarese grard strategic

vision, the canquestof Burma ard India wauld bring the Nippon enpire one step closer to



linking up wih a pamed Geman pus into Pesia. “Burma was the wayto pemle,
industy, ard a pesble stategic urion; indeed be ery idea d Burma brought a gleamof

covetousressto the eyes d the Japaese geeras.”?

Fnally, Japarese-occuped Burma
would act like a shield to protect the rest of its Far Eastern empire from any Allied
infringement. The rew Jamnese mssessins d the Fhilippines, Frerch Indochina,

Thailand, Singgpore, and the Dutch East Indies would be well distanced from Allied

encroachment with Burma under her control.

British Strategy and Failures

The British defensive scheme which the Japanese had to overcome was comprised of
three factors:
1. The impact of Burma’s rugged geography,

2. The effect of Burmese climatic conditions, and
3. The preparedness of Burma’s defehse.

Individualy these faciors would pose no problem for the JBparese war macthine, but
collectively, the British thought they had a viable defensive strategy.

First, the Burmese topography greatly limited operations into the country mainly to
north-south traversing utilizing the meager road, railway, and waterway systems.
Additionally, such topographical conditions offered rumerous clokepadnts - the
confluerce d the rivers, roads, ard railroads—whch creaed the defensive strength of
Burma. The Biitish naturaly felt anaggesso could be held at bay by a elatively small
force Bking adwantage d the retural terrain ard cantours of the land.> In addition, the
British felt they had arother inherent adwantage, the Bumese nonsoon seasa. This

recuring seasoal pheromeron lasted fom mid-May to late October of each year



During this seasa, rainfalls varied fom alout 45 nches n the diy zone of North Certral
Burma, 80 irches in the hills, 100 inches in the Irrawaddy Delta, up © 200 nches in the
areaof Rargoon.® In short, military operations were limited to the dry season, for during
the nonsoon sea®n, troops would find thenselvesmired n arkle deep mddy quagnires
with greatly decreased operational mobility. The British figured if they could keep the
Japaese adance atbay long erough with a elatively small defensive holding force, the
monsoon season would finish the job. Findly, the British thought they would have ample
time to prepae a valde country defense whch wasnon-existent at the close of 1941. The
Japanese advance would have to overcome the regional dliance structure of India,
Thailand, Indochina, ard Sngapae first before Burma lay naked r the taking.” The
alliance would give the British the time they needed, if needed, for defense preparations.
In short, the British defense planfailed. The staightforward Japaese dfensive pan
on the aher hand, swiftly overcame the Bumese dednders ard sen them reelng ard
scanpering out of country in a dsargarized ferzy. First, they attacked he weakestink
in the defense plan, the regional dliance structure. Next, they established air supeiority
over Burma, ard finally, they raced agaust the ancoming mpnsoon seasa to remove the
Allied forces pamanently from the area. In Decenfer 1941,the Nippon juggenaut rolled
through Thailand ater only eight hours of fighting? Singapore fell next on 15 February
1942 afer only 70 dag of fighting, ard finaly, by mid-May 1942, the Japarese had
complete control of Burma. Additionally, ske red cutthe overland road © China, fortified
he land mnquests to the east of Burma, and now began planning for he next phase into

India?



Analysis of British Failure

SunTzu had said, “if you know the erery ard know yourself, you need ot fearthe
result of a hundred batles”'® In short the British failure in Burma can directly be
attributed b their lack d understanding of their ereny. The Japaese esdve for
conquestof South East Asia should have beenreadly appaent after the successt atacks
on Pearl Harbor and the conquest of China. The British underestimated this resolve.
Further, the British defense planwasflawed n its assumptions ard desgn. It hinged o a
frall regional dliance structure which was greatly exacebated by the dovious bhck d
cooperation ard coordination anongstthe Chinese brces under Gereral Chiang Kai Shek.
In its degyn, the plan did ewluate the stengths ard weakmsses 6 the geayraphic ard
climatic conditions of the country, but failed in the analysis when assuming the Japanese
would draw the same conclusons. This “mirror imaging” aititude led the British
Commanders to conclude n error that the Japaese brces wauld be road, rail, or river-
bound as wee the Biitish coalition forces. Instead, the Nippon forces ealzed te
advaentage d the kush By dividing their forces nto small groups,they moved throughthe
junde bypassing British troop movements and geting behind British lines. Further, some
of the British forceswere impropeily trained for the ervironmert in which they were
fighting. British MGen Wiliam J Slim's command had been trained for mechanized
desert warfare rather than jungle warfare. Fnally, the dlied forces shared no signific ant

aerial supportThe Japanese dominated the skies over Batma.

Notes

! Moraes, F. R. and Stimson, Robert. Introduction to hdia. London: Oxford
University Press, 1946, pp. 52-59.



Notes

? Ibid., Van Wagner, pg. 2.

% Ibid., Van Wagner, pg. 4.

* British Information Service. Victory in Burma New Yak: British Government,
1945. 168.7097-13, in Ronald F. Kennedy Collection, USAFHRA, pp. 2-3.

® Burma's geography resembles that of awaterfall. All of its natural elements parallel
eachother ard run from north to sauth including the nountains, rivers, valeys, certral
plains, roads,ard ewvenrailroads. As a resul, travel in these wo cardinal directons is
relatively easy but travel eastard westis slow, somewhat trying, if not impaossble in
many places. This difficulty is greaty erhanced ly aninadequag eastwestroad structure
snaking through suddenard irregular mourtains. Moreover, these mountains isolate one
valley from arother ard are covered in heaw jungle caropy. Further, hiddenundemeat
this caropy were malaria-carying mosquioes, leectes, ard an albundarce of diseases
(Mende, Tibor. Southeag Asia between Tw Worlds London: Tumnstile Press, 1955,
pg. 141) Fnally, Burma possesses two major ard three snaller river systens. The
largest is the Irrawaddy which flows swiftly down the center of the country and is joined
from the northwest by the mammoth Chindwin, the rext largestriver in sze. Together
with the smaller rivers, these wo rivers form over 15000 miles of navigable waterways
flowing to the rear geqgraphic certer of the caintry (Burma Reseath Society. Burma
Factsand Fgures London: Longmans, Green& Co. Ltd., 1946, pg. 28). Given the
nature of Burma’'s ge@raphy, it was easyto see bw the Biitish would canclude an
enemy would have to channel their invasion in accordance with the confluence of the land.

® Ibid., Burma Research Society, pg. 5.

’ British Air Ministry. Operfationsin Burma, 15 Dec 1941 20 May 1942 512952,
in the USAF Collection, USAFHRA, pp. 1667-1668.

® Bateson, Chardes. The War With Japan; A Concie Higory. Hong Kong:
Michigan State University Press, 1968, pp.114-116.

° Ibid., pp. 114-116.

19 Chaliand, The At of War in World History. Berkley and Los Angdes: University
of California Press, 1994, pg. 225.

" bid., Van Wagner, pg. 9.



Chapter 3

Alternatives

We got a hell ofa beating . We got run out ofBurma and it's humiliating
as hell. I think we ought to ind out vihat caugd it and go backndretake
It.
—LtGen Joseph W. Stilwell
In order to sem the Japanese advance and take back Burma, the Allied forces had to
beat the Japaese attheir own gane. The successi accomplishmert of such an
undertaking necesdeted a lwld anurprecedeted plan This plan had to overcome the

shortcomings d the theaer including poor logistics (due b the CBI theaers low

priority), improper training, inappropriate tactics, and lack of sufficient air support.

Wingate’s Incomplete Solution

Then Cdonel Orde C.Wingate, aformer artillery officer, arrived in India during the
ignominious retreat of British forces from Burma. He immediately began studying the
training ard tactics d the Japaese,the religion and cuture d both Burma ard Japanpard
the topography and climate of Burma. Wingae discovered that the combination of
Burmese topograply ard Jparese petimeter deense cauld not be asaulted head on;
however, the long and thin Japanese logistics lines leading to the rear were prime targets.

He theorized that smal highly mobile long-range-penetration (LRP) groups trained in



unorthodox jungle and guerilla-type warfare, utilizing hit-and-run tactics, could harass the
Japaese deep éhind their forward lines. For obvious reasms, thesetroops would need
continual aeral resupply, ard, snce tey traveled Ight, aera firepower would be their
man source of atillery. To be effective, these units needed to synchronize their
operations with a larger man Allied expedition. Successiil LRP operations would creae
widespead confusibn amd uncettainty behind the Japaese brward aras, hopeiully
leadig to the progressive misdirecion ard weakeing of the Japaese nain forces’> The
main Allied offensive would then be poised to finish the job.

The theaer command erdorsed the Wingaie pkn ard began coordinating with the
Chinese brces wio were tasked b lead he nain offensive. As the daie to commence the
operation drew reaer, howewer, it becane appaent that the primary prerequsite of a
coordinated main offensgve would not be forthcoming—Chiang Kai Shek withdrew his
pledgeof forces. Wingate was dtraught but urbeaen Regadless, he requesed aml
received permission to employ the Chindits in order to test hislan.

Opertion LONGCQLOTH was launched n February 1943 wth Wingat and his
columns slowly marching forward from Imphal, Burma, with pack nules amd hullock cats
carying their supplies. The e)pedtion continued unil eaty June ard was hailed as an
overall successfor it proved nany of the LRP conceps. First, it denonstrated hat a
small force cauld wreak ngor havoc out of proportion with its sze. As an exanple,
Chindit raids successfully blew up over 75 sections of railroad with little loss of
personnd.* Additionally, their surprise and mability confused the Japanese for nearly two

months.



But the expedtion failed in many other keyareas Frst, the LRP unts were suppased
to harass the Japanese while they were busy dedling with a larger dlied force. Since this
was ot the casethe Japaese wee alde to concertrate al of their forces agauist the
Chindits. Secad, the LRP gioups required responsive aefa resuppl, egpecaly for
evacuaton of the waunded. Whenthis was ot forthcoming, the morale of the troopswas
greaty reduced,espeally for those wounded who were left behind when the Chndits
were forced b evacuae an-foot back © India’ Further, succesful ar suppat of grourd
operations required local ar superority. This was ot forthcoming becauselie Japaese
dominated he skes. Findly, ar strikes agaist idertified emmy ground targets fell well
short of being suficiert in quartity ard respaisiveness b meet the reeds © the ground
units?

The Wingate expedtion amused geatinterest with Prime Minister Winston Churchill
who waslooking for afreshplan of atack n Burma ard aninnovative commander to lead
the operation. Churchill called Wingae to London for discussions and subsequently had
Wingate acconpary him to the QUADRANT confererce n Quelec, Careda, in Augug of
1943. There, Wingate wasalde to sdll his planfor renewed Burma operations to Presdert
Roosevelt.” Wingate’s plancaled for the formation of six LRP gioupsto disrupt Japarese
communicatons ard rear installations in Burma duing the forthcoming 194344 diy
seaso. Addtionally, RAF Air Liaisons atached © these goups wauld directfighters arnd
bombers 1o targets urdetectalde by air.’ Three of the groups would be held in reserve
while the ather three eaged m combat for 12 weeks &ore relief.’ Once agai, these
LRP operations had to be an essential part of a larger man offensive in orde to

successflly eradicate the erermy from Burma. Roosevelt was peased vih the plan for he

10



too was looking for a way to breat new life into operations in the CBI theaker. He
subsequently assigned General Henry “Hap” Arnold to confer with General Wingate to

provide the necessary assistance.

Hap Arnold’s Solution

Wingate's proposal includeda requestfor various ar forces. The phn caled for 12
to 20 G47 Skyrains for ardrop operations, an alotmernt of one tomber squadon per
LRP group for close ar suppat ard drategic bombing, ard a Ight transport plare force ©
help evacuae waunded nen from the field. These iight aircraft needed ¢ be capalte of
landing ard taking off in restricted spaces’ The Biitish could provide he ombers, but
American assistance was needed with the light planes and the C-47s.

Genera Arnold saw in this plan more than just a Smple request for light airplanes. He
determined that here wasan oppartunity to increase e cambat role of his Air Force, ard
in S0 doing, show the true capabilities of air power. He too wanted to re-energize the CBI
theater, for he felt “the previous campagns had sapped the will of the British ground

"1 Being an airpower erthusist in his own right, Arnold deciled tat what

troors.
Wingat reeded was anew ar orgarization with a rew way of thinking, which cut across
parochial lines ard was solely dedcated © providing the necesary suppat for his

operations.

1t Air Commando Group

Arnold quckly got to work following the Quetec confererce. His first order of
bushess wasa locate am hire the right leade(s) to organze aml run the pioposed outfit.

Arnold krew the successfahis unit depexed o his sekction of a commander who was

11



“aggressive, imaginative, ard erdowed wih orgarizatonal talent of a Hgh order.”** His
choice had to share a amilar vision and understanding of arpower and what it could bring
to the fight if propely enployed. Arnold found the characteristics of his new commander
in two men, LtCol Philip G. Cochran and LtCol John R. Alison. Both were distinguished
fighter pilots. Cochran had shown remarkalde leadeship whle sewrving as anarman in
North Africa, and, Alison had fought brilliantly in China as a member of the Hying Tigers
unde US Army Maor Genera Clare L. Chennault. The individud charisma and
complementary abilities of eachof these wo officers, as illustrated by their colorful
careess, so impressed Arnold, he sekcted loth for the job. Cochran becane the
commander and Alison his deputy. Then he gave the men their marching orders and sent
them off to begin organizing the unit.

They immediately set up shop in a Washington DC hotel and ambitioudy began
organizing. Their immediate task was to select the right men to help them. So as not to
planin a wid, Cochran was sehto Englard to confer with Gereral Wingate. Wingaie
explained in detil al of his requirements, ard, in return, Cochran assued Wingate that his
new Air Commando orgarizaion would suppat the Chindits with ary type d aircraft the
British Brigadier wanted. Upon his return to Washington, Cochran passed aong
Wingate’s caxcems to Alison, espeally the timetable for plamed operations to begin in
mid-Februaly 1944 ad be completed by mid-May 1944 before the next Burmese
monsoon seaso. The original plars from the Quelec caofererce red caled for a
suppating air force of light planesto aid Gereral Wingate in the supply (and resupply) of
his troops aml the evacuaton of his waunded br a perod of alout six months. In their

visonary minds Cochran ard Alison would provide that type sippat ard more. They

12



sawthe USAAF actualy speaheadng Gereral Wingate's erire operation. Individualy
ard cdlectvely, both concluded hat a otally new was agarization needed @ accanplish
this unprecedented godl.

Cutting acoss paochia lines, this orgarization needed ¢ be a ully integrated ard
sef-contained fighting unt, ade to accamplish the erire misson, not just one pat of it.
Therefore, their orgarizaton would be comprised ¢ gliders, trarspats, fighters, as well
as the light planes as specified by Arnold. Both Cochran and Allison independently
thought of using gliders in the operation. Cochran saw te giders as a mars to fly in
heavy artillery for Wingae's forces into areas of the jungle inaccesdile o larger type
trarspats. Alison, mearwhile, because bhis pastflying expetierce n the CBI theatr,
saw he giders as a rears to trarspat Wingate's nen into Burma ard move themaround
in the jungle. Having flown over the caintry an many occasons, he was awae of the
difficulties of trying to move large forces aound in suchderse ard inhosptale terrain.
The trarsports would provide the aera resupply ard towing of the giders. Both men
proposed the use bfighters to provide Wingate’s force with more protecion—Alison hed
remembered a his last tour in-theaker that this area was sbrt of fighters. Finally,
Cochran had suggesed ncluding bombers to round out the force; howewer, he had been
informed ty Gereral Wingate that the Royal Air Force pomised © provide that
capability’®

In the spanof lessthanthree weeksthe poposal for the rew unt was brwarded D
Arnold who passed the recommendaions for men and equipment to General Marshal on
13 Sepenber 1943. Marshall appoved he ar unt including 87 dficers, 436 eristed

men, and the following aircraft:

13



13 C-47 transports

12 C-64 transports

100 CG-4 gliders (later increased to 150)

6 YR-4 helicopters (later reduced to 4)

30 P-47 fighters (later changed to P-515s)

In this same memo, Arnold outlined the purpose of this unit to be foutfold:

a. To facilitate the forward movement of the Wingate columns.

b. To facilitate the supply and evacuation of the columns.

c. To provide a small air covering and striking force.

d. To acquire air experience under the conditions expected to be encountered.

Dubbed Project 9 atthis time for secuity reasms, the I Air Commando Group was
born. The next task was to hire the right people, organize, equip, train, and move to the
theaer before the erd of the year To accamplish suchanundettaking, they first eristed
the aide of a trusted personality at the Rentagan who had beena former squashpatner of
Cochran's 1o actas adrinistrative asstart (to handle the papework).*® The remainder of
the force were all volunteers selected for their eagerness to fight, their ability to maximize
the equpment at their dispcsal, ard in stort, their expettise. Cochran ard Alison
attempted to oliain specialists to head the various sections in the unt, but gave
consideration to both pesondity as well as technica ability. Addtionaly, if at al
possble, the sedon leades wee sekecied fom officers with prevous conbat duty.
Bottom line, they hired people they knew and trusted to be section l&&ders.

Cochran, Alison, ard the sedbn leades flew to bases dl over the cauntry to locate

the right volunteers to fill the rest of the unt. Their saes pitch for recruits was quite
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smple: A new unit was being formed to go on a myderious overseas venture which
promised lots of excitement, hard work, ard cambat acion. Moreover, this unt would be
streamlined to the absolute minimum; therefore, recruits had to be the best and brightest
experts in their field, and must be willing to go aove and beyond to complete a mission
which would last for a period of appioximately 6 months. The response to their reciting
campagn was overwhelming. As men were selected, they in turn recommended other
men whom they had served with and trused?® In fact commanders at many bases
dreadedthe arrival of the Air Commando leades for it meart that they might be losing
some their best men.

With the cbut of the Germral of the Army, in the sparof less tana nonth, Cochran
ard Alison had the ngjority of their force gaheredtogether at Goldshoro, North Carmlina,
training and developing the required kills for their theater of operations. Timing for their
operation becane ewen more critical when in late October, they receved new orders
moving up their arrival time in-theater by amost a month.”*> To facilit ate the unit’s
movement, Cochran ard a nucleus @ the gioup kft for India 28 Ocbber, with the rest of
the men and equipment to follow by 1 Decendber.

By mid-Novenber 1943, seventy-five percert of the unt had arived in India. A
temporary headquaters was set up atMalir Airfield near Karach. Here unt personnel
began their indoctrination ard ground training. Their days started eaty with physical
training before breakbst followed ty lecture perods an a \eriety of suljects including
jungle terrain, health care in tropical climates, communications procedures, weapons and

pyrotechnics familiarization, and intelligence briefings from British Intelligence offiers.
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Equipment, supples, ard arcraft beganariving at both Karach ard Calcutta. All of
the Project 9 arcraft were sent to Karach with the excepton of the giders whch were
seri to Cakutta. The glder secton peisonnel estblished anasserhly areaat Barrackpae
Field, a British air basenearCalkutta. Due b the lack d suficient edisted pesonnel in-
theater for suppat operations, al unt members, both officers ard eristed alke, asisted
in asserbly ard huild-up gperations. Additionally, with the confusion ard inadequa@sin
the logistics system in-theater, supplies were oftentimes misdirected to other locations.
Project 9 pesonnel were dispathed al over India, hurting dowvn ard reacquiing their
unit sockage®® In gereral, they were successfl in their erdeavrs, ard the unit beganto
take shapé’

While the battle to physicaly estblish the unt was &king place, Cdonels Cochran
and Alison were fighting another bétle of their own, “the Battle of Delhi”. This was a
battle o ideas. Project9 had the misfortune o not being included n any considered plan
of operations for the theaer due b the sececysurounding the orgarnization aswel asthe
lack of understanding of the unit’s role and capabilit ies. Thanks to the high priority placed
on the pioject from its incepion ard the snooth saksmarshp tactics of Colonel Cochran,
the unit wasale to get moving forward in the face d inertia ard opposition—a retural
occurrence when a plan is outside the ordered sphere of traditional milit ary operations. It
would prove to be a constant uphill battle, though to retain the unt’s identity urtil it
reached the front lines and proved its worth in corfbat.

The tempo of acivities accetrated for this young organzation, now dulbed the 5318
Provisional Air Unit.”® Operations were moved to the two British forward bases of

Hailakardi and Lalaghat in January 1944. The fighters, bombers, light plares ard the

16



headquaters were located atHaiakandi while the trarsports ard gliders set up shop at
Lalaghat During the perod of 1 Jamary to 30 Jamalty, al sectons paticipated in
grueing unt training exercises to smooth out al the rmugh edges Moreover, joint
exercises and capabilities demonstrations were initiated with General Wingae's Special
Forces Before Wingate cauld trus Cochran’s outfit, he had to know ard urderstand
their capabilit ies and the extent of their commitment to his forces. The 5318" wert right
to work denonstrating anamay of tactcs they specficaly developed b suppat Wingate’s
forces @erating in the dificut Burmese &rrain. These &cics included glider tow ard
pick-up operations, aetia resupply ard evacuaton from augere locaions, ard, close ar
suppat ard bombing—both P51s ard B-25s performed these operations® (See
Appendix A for more detailed information on Air Commando tactics and innovation.)
Finaly, in Februaly 1944, prednvasion operations sarted agamnst the JBparese in
Burma. The pumpose ard desgn of these gperations were to “cripple the ereny’'s supply
ard canmunicaion effort and to make suchraids as walld tend to make the ereny
believe that al our effort wasbeing experded n suppat of IV Corps”® This decepion
canpagnwas recessay in order to sdten up the Japaese anl throw them off from the
Allies true pumpose. The fighters and bombers ranged degp into Burma hitting bridges,
warehouses,locomotives, ard Japaese canmunicaion lines. The fighters ard bombers
also beganconducting recannaissarme aml photo missons, locating paential landing zones
for the invasion force aml idertifying ereny targets for future bombing operations. The
transports and gliders continued to hone their skills and prepare for the D-day invasion.®*
The flying Sergeans ard their light plares wee caled into acion to evacuae sick ard

wounded nen from the front lines®* Between10 Februaty ard 6 Mach alone, they flew
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more than 700 wounded men from the tettle aea lack © safe harbor where they could

receive treatment

Operation THURSDAY

THURSDAY was the code name given to the planned aerial invasion of Burma by
Gerera Wingate. The lettle plancaled for Air Commando C-47 trarspats to tow heaw
gliders carying pations of the 77 ad 111 Brigadesof Wingate’s 3" Indian Division to
sebcied aeas lehind the Japaese Ines n northwest Burma>* Upon landing, the first
troops in would egablish a permeter guad while airborne erginees equpped wih
bulldozers, scrapers, ard other ergineeiing equpmert, built a bnding drip wuitakde for C-
47 ske arcraft. Once canplete, C-47s fom the Troop Carier Command would bring in
the rest of the forces, arti-aircraft gurs, ard other field equpment. The field would be
protected fom overhead ly fighter cover while the follow-on trarspats were landing ard
taking off. Once al forces fad beeninseted, the field would be used as aofwarding
resupply area br the LRPs Addiionally, the fighters could use the field asaforward base
for deeper offensive operations and as a divert base for bad w&ather.

Cooperating with the Air Commandos ard the Chndits in this project were the
following other British ard Americanforces: the 14" British Army, under the command
of Lt. Gen. W. J Slim; the Troop Carrier Command of Eastern Air Force Command,
under the command of Brig. Gen. Wiliam D. Old; and, the 3 Tactcal Air Force, also of
Eastern Air Force Command, under the direction of Air Marshdl Sir John Baldwin. All
would have to work together in a caperative efort in order for THURSDAY to be

successfut®
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The dayof 5 March was setas Dday. Gerera Wingate had seécted two sites for
insetion of his forces,Broadway ard Piccadlly, named after the streets bearing the same
names in the US and Calcutta, respectively - in keeping with the spirit of the joint US-
British effort. Half the force wauld be inseted ateachfield. The weaher proved suialde
ard Air Marshall Baldwin gawe the goahead b commence @erations. The first takedf
was scheduled or 1740 lours, jug before duk. On a hunch, Cochran ordered a bst
minute ptoto recannaissarce d the two fields © ascetain their condition. Fifteenminutes
prior to first launch, Cochran’s warst fears wee imagined. The photos showed Piccadlly
hopelessly obstructed. Largetreetrurks had beenscatered over al pats d the field. It
was completely unusable. Broadway, on the other hand, gill remaned clear. The
gueston now was wlether or not the gperation had beencompromised by the Japamse.
A discussin ersued;howewer, in the erd, the decsion was nade to launch all plaresto
Broadway. Cochran quickly gahered up be cews biefed to fly to Piccadly and
explainecthe newplanopeningwith, “Say fellers, we’ve got a better place to go 6.”

The first C-47 with two heavly ladengliders in-tow took off at 1812hours. Others
followed in five and ten minute intervals urtil twenty-six transports in double tow were
airborne from the field at Lalaghat This first wawe ercountered trouble ealy on as tey
begantheir airborne trek to Broadway 200 miles behind enemy lines. The first problem
was the difficulty dl aircraft were having meking the climb to dtitude indicative of very
overweight gliders in-tow. Second, passing over the mountains, many gliders began
surging ard their tow ropessnapped. Ten gliders were forced o their own due b this
cause. Howewer, as f pat of the actial plan same of the giders inadwertertly landedin

enemy territory near Japanese enclaves, creating the illusion that the Allies were atacking
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on multiple fronts. “The tactcal advantage hat must have resuked fom the ereny being
confused ad bewildered atthe idea d@ striking forces atten different placesm his rearwas
tremendous and gave impetus to the operation’s suctess.”

Thefirst tow plare arived over Broadway just before midnight ard cutloose its wo
gliders. They both landed an the pich black grassysurfaceof Broadwaywithout incidert.
Colonel Alison piloted the second glider. All personnel quickly fanned out to secure the
area an setup arfield operations. Shortly after, the rext gliders keganlanding. Only
then was it discovered that the surfface of the field was ot as smoth as t had first
appeaed. In fact there wee many logs hddenin the tll grassard deeplog trerches
lacng the field. Alison’s worst nightmare was henrealzed. As gliders wee touching
down, their undercarriages were being ripped off immobilizing them in-place. The giders
that followed crasted into the precedng gliders. Alison ard the arfield crew frarticaly
ran al over the field reconfiguring the field lightsin order to bring in the gliders in the best
possble fashion, trying to minimize the ersuing chacs. In the nmeartime, the radio crew
worked everishly asserbling the radio to cal back anl tell Cochran to dispath no further
aircraft. But the cal care late. The secod wawe was aleadyairborne. Luckily, al but
one o the rarspats was ecaled. Of the ane that made it over Broadway; its glider
made the landing miraculously without incident.

The field looked like a war zone in the norning. Aircraft wreckage was s#wn
everywhere; howewer, the Airborne Engineess, their bulldozers, ard all other alde bodies
expediently went to work filling in trenches and smoothing the surface © prepae
Broadway for follow-on trarspat operations. What on the suface lad appeagd as a

catastrophic failure instead fecane a successf misson whenthe first of the follow-on C-
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47slandedon a newly completed 3000 x500 bot runway a nere 24 tours atter the first
gliderhad touched down the previous night. In total, of 54 glders dispatched that night
ard not recaled, 37 bnded atBroadway. Eight landed westof the Chndwin River in
friendly territory, while nine landed on the east 9de in enemy territory. Only thirty men
were killed and thirty three injured in the first night’s operations. Almost al gliders had
beendamegedor dedroyed. Howewer, no ereny acion had beenercountered; ard, 539
men, 29972 painds of equpment including three hilldozers ard airfield lighting
apparatus, and three pack mules had been successfully inserted behind Japartese lines.

In order to relieve congeston at Broadway, arother field wasidertified and brought
into operation twenty miles to the southeast. On the night of 6 March, in a repeat of the
previous night’s tactics, 12 gliders in single tow were flown to Chowringhee—named for
Calcutta’'s main dreet Eleven gliders made siccesful landings with 183 personnel ard
2400 painds of gores Orce agai, the Airborne Engineers diligently went to work
prepaing the field for follow-on trarspat operations.*® By the night of 7 March, Troop
Carrier Command C-47swere landing ard depating from Chowringhee. By D + 5 dag,
all of Wingate’s forces lad beenailifted into Burma via Broadway ard Chowringhee®
The brigadessplit up nto 26 cdurms of 400 nen eachard moved out for ground
operations.They would continue to be supported from the air while in-codntry.

The Air Commando glider section completed atotal of 14 aerial insertion missions by
the ime the nonsoon sea®n arived in mid-May 1944. By ard large, the brunt of their
contribution was canpleted in the first weeks ® the wiole goeration. A lot of fighting
remained, though ard, from then on the mgjority of Air Commando operations becane

dayto-day suppat of the Wingate expedtion. The fighters ard bombers provided cbse
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air suppat, while the light plaresconducted ewacuaion ard resupply. In concett with 3¢
Tactical Air Command, the fighters ard bombers maede addional contributions in the form
of deep bombing ard stafing missons o ereny airfields, arcraft, locomotives,
warehouses, communications lines, and the like.

The Air Commandos completed their last combat operation on 20 May 1944. By this
time, it was gppaent to dl that the Air Commandos were exhauged. After all, they had
operated bng hours urder the intense stain of combat for the last three months without a
break. The ancoming monsoon seasa brought with it a wetome lreak and a much
needed est. With the excepion of the light plare force, al Air Commando operations
were trarsferred to the rear The light plare force was elocatied b arother area to
continue support operations of ground forces in-théater.

In the erd, given the sfort armourt of time of actual combat operations, the 1% Air
Commando Group acheved an impressive recad. The light plares were the most
impressive. Estimates of total combat sorties vary from 5,000 b 8,000 (exact figuresare
not available), with number of casiaties evacuaed exeedng 2000, ard zeo aircraft
losses dueto ereny shootdown. The fighters ard bombers desroyed 90 aicraft in the ar
or on the ground with a loss of only six of their own.** Finally, the gliders, in conjunction
with Troop Carrier Command trarsports inserted kehind ereny linesover 12000 ighting

troops, 2,000 mules, and all their equipniént.
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Chapter 4

Analysis: Keys to Success

The 1% Air Commando Group dd succesfully prove its worth with Opeation
THURSDAY. There ae a \ariety of reasms whch contributed to this success. These
reasms ae efecive leadeshp, efficiert orgarization, realstic unt training, joint training,

and, tactics and innovation.

Leadership

To begin, cana shgle leaderin anorganzaion truly deermine the utimate success
that organzaion? Maybe, if that one leaderis effective in his job ard focusedon the
asigned mission. In turn, that peson mus be suppated fom alove by effective snior
leaders who provide backing for that same mission. Findly, this sngle leader must be
suppated fom below with the right pele focused on accamplishing the mission. As
difficult asit may be to obtain a syergistic efect from these arious phyers, that was
exactly the case in the organization of tAig\ir Commando Group.

Five key persondlities at various leadership levels were instrumenta in the ultimate
success b the 1% Air Commando Group. The first was Gereral Wingaie, who as
commander of the Chndits, launched te old ard daring LRP operation which capured

the heats of the Biitish leades ardl AmericanPrestdert. His was he aiginal requirement
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which wasdoale if the right kind of help wasforthcoming. His reques for suppat from
the Americars wastimely, for both Prestdernt Roosewelt ard Gereral Arnold were looking
for an“in” to the CBI theaker. Having been afforded the suppat, Wingate ugd hs
persuasveness ard determination to keepall players focused o the nissbn ewenin the
faceof oppasition ard doult anongst the theaer staff. He was especed ty al, for he
could aticulate himself eloquertly at the grategic level to gamer suppat, yet wasright
there in the midst of the action at the tactical level leading his tfoops.

The second key personality was Hap Arnold who, as commanding general of the US
Army Air Forces, provided the necessary senior leadership in Washington DC to facilit ate
initial organization of the unit. Additionally, from the time the Air Commandos completed
organzation to the tme they enployed n-theaer, Gerera Arnold ersured the Air
Commandos were given necesary suppat, remained ntactasa sngle unit, and remained
committed to the mission for which they were originally tasked. Through continuous
written correspanderce—een before the unt depbyed—wih Gereral Stratemeyer
(Commanding General USAAF India-Burma) and Admiral Mountbatten (Supreme Allied
Commander - Sauth East Asia Command), Gereral Arnold pased abng his guidarce for
use of Cochran and Alisonferces’

The third ard fourth key individuak were the wo leades of the Air Commandos,
Colonels Cochran and Alison. As previoudy mentioned, they too shared Arnold’s vision
of arpower and were able to make it cometo life. Proof of their abilities was appaent in
the smooth and fastidious manner in which they stood up the Air Commandos. In just
mere months they turned a fledgling unit with unproven abilities into a finely tuned and

highly respeced canbat force. Measues d success fotheir leadeshp were seenin the
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seling of the Air Commando concept of operations to SEAC?, the cbse working
relationship with the Chindits, and the results of Operation THURSDAY. The attitude of
the men who sewved urder them best summarizes he stength of Cochran’'s ard Alison’'s
leadership:“If Phil or John says we do it, then, by God, we dd'it!”

Finally, the fourth key individud was British Admira Lord Mountbatten. As
Supreme Commander of the South East Asia Command, he threw his weight behind the
Air Commando efforts, alowing themto operate urhampered n the manner they saw lest

to supporWingate’s Chindits.

Organization

“To hell with the papework, go out ard fight,”® Hap Arnold had said to Colonels
Cochran ard Alison as his pating instructions for the agarizaion of an ar unt to
suppat Gerera Wingate. These wads acualy constituted a pesonal whim on Arnold’s
patt, for he knew that systematic orgarizaion was mrecessar in modem war. He abo
knew the two cdonels could efectvely orgarize he Air Commandos if given wide
latitude.

Analysis of the argarizaton of the I Air Commando Group reveakd the following:
First, Arnold hired the right leaders to sre the Air Commandos. This was by far the most
critical step aml the shgle deerminart of the organzaton’s future. Secand, Cochran ard
Alison hired skilled individuds whom they knew and truged to fill the key leadership
posttions of the various sectons. Third, the wo Air Commando leades relied on the
judgnen ard salesmarship kills of their section leaders in the recruiting of the best and

brightest to man the unt. Fourth, the section leaders, in turn, recruited highly skilled
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pele whom they formery knew ard trused, who, in turn, did the same thing. Finaly,
all persons hired into the organization were enthusastic volunteers. They al wanted to be
there regardless of the limited information provided as to their true mission.

In short, the 1% Air Commando Group was comprised of a tailored, absolutely
“mission essential”, dite group of individuds. They were selected for their individud
talents and expertise, and their ability and willin gness to do what it took to ge the job

done! Many applied, few were chosen.

Unit Training

To be successil in combat, the arganzation had to train like it was gang to fight,
ard train often erough to make it proficient at the task assgned. Training of Air
Commando pesonnd began a Goldsboro, North Carolina.  Conventiond overseas
depbyment training was dsregaded br more focused ad spealized taining based m
the theaker of operations, the ervironmert, ard the msson. To adaptto the caditions of
the theatr, jungle warfare principles were taught ard prysical training was emhasied.
Conventional field gamert was dscaded n excharge for Marine combat boots am
paratroopers autfits—with many pockets to hold first aid equpmert, hand gremades,
ammo, and food. All personnel were issued weapons including the latest collapsble
calbines—a weapn spediicaly desgned for patroopers. All sectons personnel were
trained for ground cambat in the jungle. There was adistinct charce they might have to
fight alongsde the \ery sane troops wiom they flew in or resuppied—this wasespeally

applicable to the glider pilots. Each and every man had to become thoroughy familiar
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with the equipment he would be operating or mantaining. PFilot training was immediately
started for all pilots, especially the glider pildts.

Due to the short timetable which the unt was on to deploy to theater, stateside
training was cut short.’ Therefore it was mperative © resune training son after arival
ard setip in-theaer. That is exacly what the unit personnel did. As previously
mentioned, in beween their other duties of setting up he organization, they continued
their indoctrination training focusng o junde training and physical training. For the
aircrews, flights wele conducted for recanaissarce am to getto know the lay of the land

from the air.

Joint Training

But more important than unit training maneuvers were joint training maneuvers.
Cochran had promised Wingate the air commandos would supply ary ard al needed
suppat. If he wasto fulfill his promise, Cochran’s organization would have to gan the
trust ard canfiderce d the British Brigader ard his forces’—he ted previoudy ganed
appoval from SEAC for hisplanof suppat. The first thing that Cochran did for Wingate
wasto grow his argarizaton to include tvelve B-25H tombers. The reasm? Around 5
January 1994,the RAF had balked atproviding bombers to Gereral Wingate's forcesfor
close air suppat, dating that there were problems with VHF air-to-ground
communications (incompdible radios), and that they had too many commitments
elsewrere! Cochran viewed he RAF's reluctarce ashis adwantage, for the attachment

of B-25s was part of his original plan to provide total supfort.
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Next, the Air Commandos began conduding joint training exercises and drills with
the Chindits to help cement the bond between the two unts. The first such drill was
conducted duiing the dayime on 8 Jnuary. It involved a 20 dgtler operation carying 400
of Wingate’s troops into a nud field in Lalitpur. Includedin the air lift was one glider
carrying three mules as insisted upon by Wingae himself - this was to test the ability to
cary anmals in aircraft. Althoughfour of the giders did not make it, over 300 nen ard
al three mues were inserted without injury, and the operation was haled a complete
success. To further re-enforce their capabilities, the Air Commandos had dl of the gliders
“snatched” ou of the field by the C-47s Genera Wingae was 0 impressed with the
operation, he decdedto ride aut on one d the giders. Jug prior to being lifted into the
air, Wingat leared out of the gider ard yelled to one o his dficers an the ground, “Go
tell the RAF that | have not only seen it done but that | am doing ittoo.”

Hawving proventhe laesic canceptof the gider borne assatlduring the day, Cochran
ard his men aranged b repeatthe maneuvers for Admiral Mountbatten, only this time
under the cbak of dakness. Havng won the caifiderce d the user Gereral Wingat, it
was tme to win the appoval of the Supreme Canmander. He reeded @ be convinced
that gliders cauld ar trarspat pat of one LRP brigade mto Burma atnight.** This time
all but two of the giders successily landed n the nud field at Lalitpur. And once agai
al gliders were “snatched” out by their C-47 towplanes. Admira Mountbatten was
definitely impressed. In a memo from Alison to Arnold, Alison remaks that
Mourntbatten's exact comment on the exercise was Jesus Chist”*® In sum, these joint
exercises lelped b estblish a cdesive working relationship betweenthe Air Commandos

and the Chindits, proved basic concepts and reinforced capability. Additionally, these
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maneuvers reinforcedin Wingate’s nind a pan he had beende\eloping for his LRP units.
His plan had caled for his LRPsto be trarsported, suppled, ard wholly suppated by
Cochran’s air forces. The mature plan which becane Opeation THURSDAY gaw
Wingate that and more.

The First Air Commandos continued to demonstrate capability and work in joint
training drills with the Chindits up urtil actud employment. Additionally, living by the
specal opetations creed ¢ “Any Place,Any time, Anywhere,”*® Cochran’s men provided
Wingate's forcesthe suppat they neededwhenthey neededti ard where they needed al

throughout their operations in the CBI theater.

Tactics and Innovation

As previoudy mentioned, one of the man reasons for the miserable British failure in
1942 wasmpropetly trained forcesutilizing inappropriate tactics for the environment and
the adwersary. In 1943, Wingate hed retrained the British forcesard incorporated new
tacics suted for the theaer of operations. His successeli stort due o lack d follow-
throughon the pat of the man Allied effort. To not repeat these mistakes, through their
own study of the terrain ard the erermy, the Air Commandos ard the Chndits jointly
deweloped a bttle plnwhich pitted their strengths aganst the Japaese weakesses an
utilized e Bumese dpograply to their adwantage,as te Japaese had previously done
in 1942. Additionally, their planovercamne the rumerous shortcomings of the CBI theaer,
suchaslack d sufficiert logistical suppat ard laxidascal integration of forces Working
closely with Wingate’s forces, the Air Commandos developed unique tactcs ard

innovations which they tested duing many of their joint exercises. Those that worked
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were incorporated nto their operations; those that failed were discaded. Referring to
Apperdix A, what is important to remember is theseairmen adaped thenseles, their
equpmert, ard their tacics to the ervironmert in which they were forced b operate to
defeat a formidalde ereny at his ovn gane. The Japaese tad enployed urorthodox
tactics and were previoudy successful; the Air Commandos followed in suit and were
sutsequenly more successfl. No idea was casidered Do radical if it worked afely)
ard satsfied a equirement. It must be panted out, though that these acics ard
innovations were speciic to the CBI theaker ard may not have beenappicalde in other

theaters or to other operatiorfstill, they are no less significant.

Notes

'General Wingate was killed on the night of 24 March 1944 n an urfortunate
accdert when the B-25 in which he was rding crashed in the Chin Hills. He had just
completed an inspecion of his forward troop positions aml was erroute to his
headquaters whenthe fatal accdert occured. Unfortunately, his deah cane in the mdg
of the nost complicated eration ever atempted in-theaker. The loss d Gereral Wingate
robbed the arborne invasion of Burma o a dynamic ard colorful leader (King. The 1%
Air Commando Goup ofWorld War 1l:  An Historical Perspective. Air University. Air
Command and Staff Colleg&esearch study, pg. 119.)

*This was no easy task. First, the Air Commando urnit was supaimposed on an
already established traditional military structure in which it did not fit, and dlowed to
operate autbnomousl. Secand, it was gven a ery high priority for logistics: In spie o
the numerous theater logistical shortcomings this unt was provided with most of the
supples ard equpmert it needed whn it needed,at times kumping others for the latest
ard best equpmert. As a resulk, in a teaer that was mtoriously short of most
ewverything, the I Air Commando Group appesred as a cash cow, ripe for milking.
Finally, many in-theaer commanders sawa charce b grow their own orgarizaions with
sekcied patts of the Ar Commandos. They felt there was © need b creak a rew
organzaion when al the exsting ones ealy needed wex more resources. Then they
could dothe job. (King. The1* Air Conmando Goup ofWorld War II:  An Historical
Perspectve. Air University. Air Command ard Saff College. Research sudy, pg. 58)
For exanples d correspanderce etweenArnold, Mountbatten, ard Sratemeyer, see he
following in the USAF Cadllecion at the USAFHRA under GR-A-CMDO-1-HI: Memo
from Arnold to Marshall, 13 Septenber 43, Subject - Air Task Force Wingate; Memo
from Arnold to Stratemeyer, 18 Sepenber 43, 1 Air Commando Force; Letter from
Mountbatten to Arnold, 16 Bnuary 1944,gating the Cochran crew wasto be used“solely
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to suppat the log-range pemtration operations for which they are row being trained”;
Letter from Stratemeyer to Arnold, 22 Februaty 44. Answers 31 JBnuary 44 Arnold
memo. States that the Air Commandos will be used for suppat of Wingae’'s LRP
forces.)

*Col. Alison wrote the following in a memorandum for General Giles on 10 April
1944.

When Codonel Cochran arrived in the theater the gerera planfor Wingate’'s
opeation was to mach into Burma initially three long-range penetration
brigades. Ore to cross te Chndwin River from the west one t march down
from the Nath ard a hird to be flown to China ard marched acossthe Salween
to speahead a Cimese adsnce. This unit would have to be moved by air to
China, then resupplied by ar from Chinese bases. [USA] Genera Stilwell
[Depuly Supreme Canmander of SEAC] sad that becauseof air lift limit ations
thiswould be impossble arl the wiole phn of offensive gperations in Burma for
this seasa were in darger of being akardoned. Cdonel Cochran arived atthis
meeting where [British] Genera Auchinleck [Commander-in-Chief in Indig],
General Stilwell, [USAAF] General Chennault [Commander, 14" Air Force],
Admiral Mountbatten and Gereral Stratemeyer’ s represeiative were presen. At
this time no one in the theakr, not even Admiral Mountbatten or Gereral
Wingat, knew what the Frst Air Commando Group intended to do for
Wingaie's gperation. Coonel Cochran was cdked upa to explain why he had
beenser into the theaker ard atthis meeing he explained to the Chefs of Staff
thatit was ot necessay to fly the third brigade 6 China, that the lrigade sbuld
be streamlined and that the Frst Air Commando Force would move this brigade
into the heat of Burma from bases n India. He was asked this was possble
ard if it would be possble for the Frst Air Commando Force © move the
brigade o the job in two weeks ime. He sated that the Frst Air Commandos
would do the job in one week or less. At this mesting Admiral Mountbatten
made the statenert, “Boy, you are the first ray of surshine we have seenin this
theakr for same time.” It should be noted to the credt of the United States
Army Air Forces that Colonel Cochran’'s clear thinking and his ability to explain
ard to sel a rew and daing idea clarged te enire strategy in this theaer ard
made possible a defnite plan for offensve acton in Burma in 1944.
(Menorardum for Gereral Giles. Subject Summary of Opertions of Frst Air
Commando Group, 10 April 1944, pg. @P-A-CMDO-1-HI, USAFHRA.)

“bid., Arnold, “The Aerial Invasion of Burma,” pg.131.

*Alison dated in two separate memos (Memo from Alison to Arnold, 21 Jan 44;
Memo from Alison to Giles, 10 Apr 44) that their employment in-theater would not have
beenpossible without the sippat of Admiral Mountbatten. Mountbatten providedstrong
assstarce © keep be unt intact ard on-track. Alison related the following conceming
Mountbatten’s feelings about the Air Commandos in relation to the RAF:

After witnessng cambined @erations, Admiral Mourtbatten, at a shff
meeting, strongly took to task the R.A.F. for the aititude which they had taken
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ard explained to themthat he had seenmaneuvers betweena giound ard anar

unit which were successfl ard which had denonstrated © him that there wee

people in the theater who not only wanted to lut were going to fight the war.

(Menmo from Alison to Arnold, 21 Bnuaty 44, “History, Status ard Immediate

Requirements for First Air Commando Force.”)

® Ibid., Arnold, “The Aerial Invasion of Burma,” pg.130.

"There are numerous exanrples of the men in the I Air Commando Group “going
alove ard beyond” to getthe job done. The Unit History of the Hrst Air Commando
Force cites the following exanples: After the arival in-theaer of the first contingert of
Project 9 forces,“there were not erough edisted men to pefform their jobs in the time
allotted o the offic ers worked sde by sde with their men, assembling gliders, helping on
the fighters, the C-64s etc.” (pg.2) Dueto the inability to obtain all officer pilots, Flying
Sergeans were used o fly al the ight plares. They asserhled, tested, flew in combat,
ard maintained all their own aircraft ard equpmernt. Whenthe first contingert arrived at
the forward beses atHailakardi ard Lalaghat, once agan the number of personnel was
limited, and there existed no service unt to ad in establishing base operations.
“Everyone, regamdless of rank, pitched in ard udoaded spples, ga®line, ard bombs.
Roadswere built and the thousard and one detils of openng a rew canp were pounced
on by dl’ (pg.4). A general mess facility was set up to be used by officers and enlisted
alike. Finally, to keepup with the gperations tempo of the lettle once sarted, everyone
shared responsiilities for continuing sortie launches. “Considerable credit should ke
given to the fighter ard bomber pilots too as here wee many days whenthey had to assst
in unoading gasdine ard bombs from the railroad sding ard help their crews gasard
bomb the ships before a misson could be run” (pg. 6). Marny more exanples exst, these
are ust a few. In sum there appeaed top be a blurring of tradtional roles,
responsibilities, and rank gsructure between the officer and enlisted force. Not to be
implied as a subversion of the military system, this type of operation was required if not
imperative to misson successni this theaer. There ae rumerous exanples d the nen in
the 1 Air Commando Group “going above and beyond’ to get the job done. The Unit
History of the Rrst Air Commando Brce cites the following exanples: After the arival
in-theater of the first contingert of Project 9 forces,"there were not erough erlisted men
to peform their jobs in the time alotted so the officers worked sde by sde with their
men, asembling gliders, helping on the fighters, the G64s etc.” (pg. 2) Due to the
inability to obtain al officer pilots, Hying Sergeants were used to fly all the light planes.
They asserbled, tested, flew in combat, ard maintained all their own aircraft ard
equpmert. When the first contingert arived at the forward beses atHaiakardi ard
Lalaghat, once agan the number of pesonnel was limited, and there existed no service
unit to aid in establishing bae operations “Everyone, regardless of rank, pitched in and
unloaded supjés, gasdine, ard bombs. Roadswere built ard the thousam ard one
details of opening a new camp were pounced on by dl” (pg. 4). A genera mess facility
was set up to be used B officers ard eristed alke. Finaly, to keep up wh the
operations tempo of the battle once sarted, everyone shared responsibilit ies for continuing
sartie launches. “Considerable credt should be given to the fighter and bomber pilots too
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as here wee many days whenthey had to assst in unloading gasdine ard bombs from the
railroad siding and help their crews gas ah bomb the ships tefore a misson could be run’
(pg. 6). Marny more exanples exst, these ae justa few. In sum there appeaedtop be a
blurring of traditional roles, responsibilities, and rank structure between the officer and
enlisted force. Not to be implied as a subversion of the military system, this type of
operation was required if not imperative to mission success in this theater.

® Ibid., Van Wagner, pg. 45.

*The timetable for the urit’s depbyment to India wasmoved up dueto the revised
deadine for al LRPG suppat forcesto close o theaer. The original date of 25
Decentoer was nitidly charged b 15 Decerher, then finally charnged to 1 Decener.
(Chronological Summarof Project 9) This loss d almost a month to the Project9 team
equéaed to limited time for organization and therefore loss of sufficient training time. The
majority of the training had to be accamplished in-theaker. (Menorardum from Alison to
Arnold, 21 January 1944.)

YGereral Wingate wasvery bitter at this time (Jaruary 1944)dueto what he saw asa
“watering down” of his operations ard lack d suppat once agai, aswasthe cag in the
previous year He was ot yet convinced Cochran’'s outfit was actualy dedcated to his
operations.

1 Message from Stratemeyer to Arnold, 7 Jnuaty 1944. GPA-CMDO-1-Hl, in the
USAF Callection, USAFHRA; Unit History of the Frst Air Commando Force, History of
the 1% Air Commando Group, Sepenber 1943 - Augus 1945. GP-A-CMDO-1-HI,
USAF Collection, USAFHRA, pg. 3; Memorandum from Alison to Arnold, 21 &nuary
1944, “History, Status ard Immediate Requirements of First Air Commando Force; pg.
2.

At the el of January 1944, Cochran would grow the Air Commandos on final time
to include he 900" Airborne Engineer Aviation Compary, the urit he'd beenpromised the
prevousautumm. He row had the “total package€. (Menorardum Brigader Gereral S.
C. Godfrey to Stratemeyer, “Glider Borne Engineers, A New Technique of Building
Airfields Behind Enemy Lines,” 28 March 1944.)

'3 Unit History of the First Air Commando Force, pg. 3.

“This night exercise wauld be the only full scak dress reheassal for Opetion
THURSDAY. For secuity reasms, large sca¢ maneuvers wee not held ater al the units
forward depbyed © Assam. (King. The1* Air Commando Goup ofWorld War 1l:  An
Historical Perspecive. Air University. Air Command ard Saff Cdlege Reseah Study;,
pg. 79.)

5 Memorandum from Alison to Arnold, 21 Jnuaty 1944. “History, Status, ard
Immediate Requirements for First Air Commando Force,” pg. 1.

®*0On 15 February 1944, duiing a daible tow glider operation, a mishap occurred
which killed four British and three American troops This incident had the patential to put
a danperon operations. The Biitish unit commander diffused he stuaion whenhe sern a
note to Cochran saying, “Please be assured that we will go with your boys any place,ary
time, anywhere.” This phrase was symbolic of the level of trug and degree of teamwork
acheved by the two organzatons, ard was adpted by the Air Commandos as teir creed.
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(Van Wagrer. 1% Air Commando Goup Ay Pace, Any Time, Any Where, Milit ary

History Seres86-1. Air Command ard Staff College. Maxwell AFB, AL, 1986, pp. 52-
53.)
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Chapter 5

Final Thoughts

By the time Opemtion THURSDAY acivities ceagd n May 1944, the T Air
Commando Group had accanplished al the aiginal objectives as seforth by Gerera
Arnold in Sepenber 1943. Moreover, they had truly egablished a U.S.) new ard
successfl form of warfare—total airborne invasion. Most significart, though the Air
Commandos had succeeded wére the British had failled in 1942 ard 1943. First, they
studied the ereny to lean his stengths ard weakmsses. Further, they studied am
oriented thenseles with their ervironmert. These wo acions alone led to the
formulation of new tacics am procedues whch were incorporated into improved ard
tallored training. Then they wert a sep further. As previously discussedWingate had
failed in 1943 dued the carcelation of a main Allied offensive and lack of sufficient air
suppat. To correct this, American suppat had been levied n the form of an ar
organzaion sdely dedcaied © the reeds 6 Wingate’'s forces. The resuk was atruly
integrated combinedamms team This joint teamtrained together, fostering mutual respect
ard trust This joint teamfouglt together, performing more efficiertly ard effectvely in
combat. Alison commented that the “total package” sppat provided b the Wingate
force was “probably one of the best exanples n history of the cbse cmperation which

can be obtained between ground and air operating against an énemy.”
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Also noteworthy, the aeral invasion of Burma proved hat there was“more than one
way to skin a cat, meanng that Wingate’'s panwas jist one feasble method of ertering
Burma—it showed what was possible. Additionally, it proved the ability of so many
coalition players to work in unison with one arother. A War Depatment PressRekase
noted “the fact that the invasion was caductd successilly in the face ¢ many
uncertainties,without a sngle direcing canmander, testifies o the degee d cooperation
achieved by the British and American forces taking part.”

The Ar Commando-Wingat qeration was mt without its ciitics. Mary senor
leades felt that it was anumqualfied success.Gereral Stratemeyer expressedthis view
when he wrote to Arnold in June 1944 s¢ating that the Air Commandos had defnitely
opened the eyes of the world to capabilities of a new kind of warfare. The operation was
brilliantly conceived and executed, but in the end was not worth it.> Readng betweenthe
lines,the aubor sumises hat Stratemeyer disageed wih the goeration becauset did not
follow traditional military organization and employment. If given enough resources, he
too could have deermined the kest method to accamplish the nmissbn, without outside
interfererce. Had this been the case,the Biitish should have shared nore previous
successes. Instead, they shared continual failures. These failures were the resut of
thinking suck in traditionalism, mired in paochialism, and therefore averse to
revolutionary ideas. It had taken the stength amd conviction of such visionanes as
Wingate, Arnold, Cochran, ard Alison to erlighten the theaer to atternative methods d
warfighting.

But, in the em, this edightenment was sbrt-lived. THURSDAY operations had

ceaed n May 1944. The Air Commando forceswere relocated  the rearto rest, retrain,
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ard regroup for the rext dry seasa. Cochran ard Alison ard seéct others had beencaled
back © Washington to orgarize bllow-on Air Commando organzations. With their
physical presere gae from the theaer, howewer, the tde of oppasition grew strong.
Without the driving personalities o Wingate, Cochran, ard Alison, the 1™ Air Commando
Group would rever operate agam as anindepemlert ertity. Subsequetily, its sedions
were “farmed out” to other orgarizaions. Opemtiona control smoothly ard quietly
reverted back b the usualchain-of-command stucture. The Arr Commandos did
perform supably in subsequent operations with their new organizations. However, they
never shared the same degree of success as experienced during Operation THURSDAY.

The T' Air Commando Group was officially disbanded on 8 October 1948.

There are many lessons learned from Air Commando operations during this period:

1. Know your ereny as you know yoursalf. It seens this lesson of SunTzu is
forever forgotten by military planners when sizing up an adversary.

2. Forces must train like they will fig ht, and train often. Combeat force effectiveness
hinges on the degree of cooperation and interoperability of the forces involved. If
organizations are to fight in a joint manner, they must train in a joint manner. The
degree of mutual trust and respect gained will be apparent on the battlefield.

3. The military needs to nurture, promote, and formally establish a body of critical
thinkers ard visionaries who aralyze fPrce enployment ard deermine
aternatives. We mug not be afraid to think outside the bounds of traditional
military thought for solutionsWe must not get stuck in dogma.

4. Sufficiertly tailored forces sbuld be enployed b acconplish the speciied

mission and not extended into other mission areas just to satisfy availability.
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5. The face ¢ war will continue to change We must be willing to change with it.
We must be able to adapt ourselves, our equipment, and our skills to the
adwersary ard the ervironmert. We camot afford to creae a &rge sarding force
to handle eachindividual situaion; but we canmaintain sneller tailored forces,
flexible erough to handle a ganut of situatons suchas he type facedby the Air
Commandos.

6. Theimportance of strong leadeshp camot be overenphasied. It is posshly the
single most important determinant of success or failure of an organization or
operation.

In sunmary, this paperaralyzed te gperations of the I Air Commando Group
from the fall of 1943 b the late spring of 1944. The hstorians will continue to argue
over the degee d success ofallure this orgarizaion experierced. What is more
important ard should be indispuiale is the successreated by those who ervisioned
the Air Commandos. In short, the Air Commandos were not merely a branch of the
Army Air Force; instead, this orgarizaion ard ewerything it stood for enmbodied a
new way of thinking. This new way of thinking had cut across traditional lines

allowing success where failure had previously ruled.
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Appendix A

1st Air Commando Group Tactics and Innovations

The following paragraphs list some of the most sgnificant tactics and innovations
deweloped by the Air Commandos. Categoriesinclude fghters, bombers, gliders ard G
47s light arplanes, ar-ground liaison, and helicopter operations. All the information
contained in this section is derived from US Navy Ar Combat hformation Report No. 1,
Ob=ervations of Opeiational Forces in India-Burma, 8 May 1994, unless otherwise

noted.

Fighter Operations

Fighter operations were diverse in nature including recanaissamce (photo ard
visua), bomber escating, combat ar patol, intruder efforts, dropping nickek (dive
bombing), and cable cuttindt is these last two missions that deserve expansion in detail.

Pehaps, borrowed from the Germans, the Frst Air Commando fighters adopted the
tactc of dive bombing in P51swith 500—ard 1000pound bombs’, or 325pound deph
charges {or hard targets). Theyfound this tacic a much more accuste method of putting
bombs on the hard-to-spot, small, and diffic ult targets such as an enemy pill box or parked
aircraft. While a snaller portion of the total fighter force on one sartie flew top cover, the

larger portion would wing over from 8,000 a 9,000 et (out of the sunif at all possible,
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or making use & ary cloud cover) ard dive down on their target Theywould stay locked
on their target ard not relea® their salvo urtil usualy between500 aml 1000 eet The
pilot would then pul the phre aut on the deck & appioximately 400 nph) ard
rendezvous with the rest of the forces.

Cable cutting was another unqueinnovation developed by the ar commandos. This
appastus atacted © a R51 was usedot cut Japarse canmunicaion lines fom the ar.
A 1504oot length of ¥+inch line wassecued to eacherd of the arcraft’s bomb racks A
3-inch diameter metal ring hung on this line to which was attachked 150 to 200feet of
5/16-nch steelcalle. Finally at the lower erd of this calde were a seres d 3 to 4 weghts
totaling 12 b 15pounds The phre wauld fly over the top of telephone lines ard the
weights hanging below like a plumb bob would dice through like a knife. This tactic was
not aways successfl, for sametimes the calbe cutting line kroke. When this occurred,
and the telephone line was dill intact, the pilot would fly his arcraft across the lines in the

hope of snapping them with a portion of the aircraft.

Bomber Operations

Whereas i the instarce alove fighters were used avombers, the air commandos also
adaped bombers to be used asi@ihters (in addtion to their tradtional bomber role, which
was also modified). Frst, snce he B-25s were added aly after depbyment to the
theater, manning for this misson was minima and had to be taken “out of hidé'.
Therefore, the arcraft were modified © be flown with a minimum crew of five consisting
of only one pilot. All planes were equipped with single controls, a navigator-bombardier,

top-turret gumer (also aerial engineer), a radio waist gumer, and a tail gumer. Each
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aircraft was aso outfitted with a 75 nm camon in the rose br strafing attacks. Depating
from gandard bomhbing techniques, al Air Commando bomhing missions were flown at
low level (1,200 eetard below) depening on the type lbmb being dropped. All bombing
missons had either fighter or fighter-bomber escots. The nost swccessll missbns
involved a coordinated attack of dive bomhing P-51sfollowed immediately by alow level
B-25 attack. After the B-25s made their bombing runs they would meke subsequen
passe®ver the targets strafing with their 75 mm camon—a nost effectve tacic. These
type gerations were not urusualfor this group for the omber secton was kad ly ex
fighter pilots who instituted ighter tacics wherever possble into many phases b their
bomber operations to increase effectiveness. Additionally, this dlowed greater flexibility
in their suppat to Wingate’s forces If bombers were not available for a mssion, fighters
could be usedin the omber role ard vice \ersa (deperling on the reture of the rmisson).

The Chindits were always supported!

Light Plane Operations

Originally the anly airplanes requesed ty Gerera Wingate to suppat renewed
Burma operations, the light plares contributed more than ary other single unt to the
success bthe Chndits. ldentified as pobaldy the backlone of the LRP forces,the light
plares coducied a \ariety of missons including sck ard wounded ewacuaton, message
pick-ups, courier sewice, delvery of battle aders, secet dispathes, recanaissare,
medical supply drops ard food supply drops Unique b the food drops bomb rackswere
desgred aml installed urder eachwing to pemit the carying of food packswith drop

chutes weighing up to 100 pounds each for the L-1, and 75 pounds for the L-5.
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Perhaps of lesser importance tan the ewacuaion of the waunded lut just as
significant, the aerial spotting mission developed by the light plane pilots enabled the
bombers to destroy some very well hidden important targets. Primarily using the L-5, this
eaty “Forward Air Controller” procedue caled for the L-5 to rendezwous with scauts on
the giound ard thoroughy discuss anidertified &arget Justbefore the ombing atack,
the L-5 would take off, fly attree pp level over the target ard drop snoke ombs. This

visual signal guided the aircraft to their targets.

Glider Operations

Glider operations spearheaded the Burma offensive inserting the Allied ground forces
well behind ereny lines The GG-4 gliders were towed tkehind C-47sequpped wih tow
kits and sratch gear It should be pointed out that none of the sratching equpment had
been tested prior to trials being conduded intheater. Additionally, though all the glider
pilots receved the regular Army Glider training in the US none had eer flown urder the
combat conditions they found in the theakr including heaw loads éxceedng normal
design limitations), difficult terrain, and high dtitudes (8 to 10000fee). To top it off, al
insetion operations were conducted at night with no exernal visual aids exept ary
ambiert light provided ly the noon ard stars. The gider pilots overcane all of these
shortcomings aml arswered al challenges. They becane a viade ard highly respeced
part of the Air Commando team Success was easued n the total number of missons
conducied ard the total anount of caigo trarspated. And, the giders ramspated aimost
ewverything required by the giound forces b conduct operations including troops aml their

personal equpmert, small bulldozers, grades, tractbors, caryals, jeeps, mules, airfield
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lighting, communicaions equpmert, smal arti-tark gurs, ard evenrubber boats equpped
with outboard motors.

Initial tow operations were double meaning the C-47 pulled two gliders behind it at
the sane time. Althougha pioventacic, it was dscaded br the much sakr single tow
after the initial Operation THURSDAY insertion when it was learned that too many of the
double tow ropes wee breaking prematurely. The trickiestpat of glider operations was
the sratch which was performed (also at night) to exricat the gider from the landing
zone for sulsequenm operations. This maneuver involved ligging a Ine ketweentwo pick-
up pdes (with a ight atacted b the top of eachpade) placed o the LZ. The line was
looped with the aher erd atached b the gidertow rope. The glider satat the beginning
of theLZ. Placed padllel to ard 125feetahead ¢ the pckup pdes were two more lights
which the two plaresuseto line up on in order to make anaccuete pass. The C47,
tralling a hook appaatus flew low over the LZ just above and between the two poles and

snatched the lineThe glider followed behind andias whisked into the air.

Ground-Air Liaison

This procedue, initially proven by the RAF the previous year reapedgreat rewards
for the Air Commandos. An RAF pilot was atacted as arAir Liaison Officer (ALO) to
eachground force cdurm. He receved a lequestfrom the cdummn for certain missons to
be suppated ,whether it involved dive bombing, strafing, low level bombing, ard the like.
The ALO passedhe requestalong through the appopriate ctamels ard the missbn was
setup. Asthe air atack unt moved into the target area, they were contacied an the radio

by the ALO. He nstructs themas o their target ard visualsignal for idertificaion. The
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ALO then notified the ground unit to fire a smoke bomb to the exact pasition to ke hit.
The ALO thenrelayed to the atacking urit the cetain beaing towards which they should
be looking to seethe snoke signal. If al wert snoothly, the plots saw te sgnal,
dropped heir bombs, ard the idertified &rget was desbyed. And in most cases this
routine was \ery successfily enployed due ¢ the wteran expelierce d the Air
Commando pilots ard the ALOs, the proficiency of the giound force unts, ard the degee

of coordination and trust which existed between all three.

Helicopters

The first operational helicopter made its combat debut with the Air Commando
organzation. During the latter patt of April ard first pat of May 1944, it was put to
work asa seach ard rescue (SAR) aircraft to rescue wainded nen from inaccesdile
places. The YR4 would go on to complete 23 ewacuaion missons kefore being

withdrawn from theater due to excessive engine overheating problems.

Notes

! Ibid., Memorandum for General Giles, April 10, 1944, pg. 2.

? Ibid., “Airborne Invasion of Burma Resulted from Quebec Conference,” pg. 9.

% Letter, Stratemeyer to Arnold, 25 dine 1944, Headquaters Army Air Forces File
322, V. 3, January 1944 - September 1945, USAFHRA.

* Ibid., King, pg. 218.

°The 1% Air Commando Group kecane the firsst USAAF orgarizaion flying P-51
Mustargs to utilize e 1000 pand bomb. (Unit History of the First Air Commando
Force. History of the ™ Air Commando Group, Sepember 1943 -Augug 1945. GPA-
CMDO-1-HI, USAF Collection, USAFHRA, pg. 5.)

® Ibid., King, pg. 40.

‘In this operation, two CG-4s loaded with rubber boats, outboard motors, and
personnel, landed o a sandbar of the Chindwin River thereby eralding 4,000troops of the
16" Brigade to cross the river without dday. (US Navy Air Combat Information Report
No. 1, Observations of Operational Forces in India-Burma, 8 May 1994, pg. 17.)
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Notes

8 JICA/CBI Report 3137,“Burma - Final operations of First Air Commando Group
in,” 30 May 1944, pp. 6-7.
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